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Call to Order June 9, 2020 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 

order at 7:30 p.m. at the District Education Center, 17 Washington Street, Marlborough, 

MA. Members remotely present included Heidi Matthews, Michelle Bodin-Hettinger, 

Denise Ryan, Katherine Hennessy, and Daniel Caruso. The Assistant Superintendent of 

Teaching and Learning, Mary Murphy, and MEA Representative Rupal Patel were also 

remotely present. The only physically present individuals were Chairman Vigeant, 

Superintendent Michael Bergeron and the Director of Finance and Operations, Douglas 

Dias. 

  
 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 

 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 

 
3. Presentation: None. 

 

4. Committee Discussion/Directives: None. 

 

5. Communications: None. 

 

6. Superintendent’s Report 

Superintendent Bergeron attached his self-evaluation to the agenda for the committee to 

review. The purpose of this self-evaluation is for the Superintendent to consider many of 

the components of his position and how he can better serve the community. 

Superintendent Bergeron asked the committee to consider scheduling meetings in the 

summer to be updated on reopening and to review financial information from the 

Commonwealth or Federal Government. He proposed July 14th, July 28th, and August 11th 

as dates to hold meetings so that the administration can create a plan for Marlborough 

based on the guidance that the Commissioner of Education may provide by the regularly 

scheduled June 23rd School Committee meeting. 

The Superintendent foresees the need for a school census to gauge students’ 

transportation methods for the upcoming school year, as well as whether they have moved 

during this time period without notice. This information needs to be gathered before 

school so that any plans or issues can be presented to parents before reopening.  
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Superintendent Bergeron directed his staff to begin working groups to address the fall 

reopening; it is most likely that some type of hybrid model will be in place for the 

education of students. A hybrid model will cause significant disruption to families and 

their schedules as this is not a traditional school day model. The working groups will 

brainstorm as many solutions for the issues that arise as possible to create the best 

possible learning environment.  

The Superintendent finished his report by speaking out about the murder of George 

Floyd, institutional racism, and violence against the black community. Mr. Bergeron 

reaffirmed his commitment to protecting our constitutional right to free speech.  

Mrs. Bodin-Hettinger explained to the public that the School Committee members all 

received a blank evaluation form to fill out regarding the Superintendent, and these 

evaluations should be sent to her by June 16th so they can be compiled and prepared for 

the next meeting.  

Superintendent Bergeron thanked the entire community for coming together this past 

weekend in supporting the seniors during their graduation ceremonies. 

 

A. Assistant Superintendent of Teaching & Learning Report 

 
Mary Murphy, the Assistant Superintendent of Teaching and Learning, reported on 
the MCAS graduation requirement to the committee. During the COVID-19 
emergency, the Department of Education created a system that enabled seniors, who 
have not passed one or more of the MCAS tests, to earn the competency determination 
through successfully completing a relevant high school course.    
On May 26th, the Board of Elementary and Secondary Education also voted to modify 
the science and technology/engineering (STE) portion of the competency 
determination requirement for current high school freshmen, sophomores, and 
juniors. In order for a student to be awarded the competency determination in STE, 
that student must have earned credit for a course in the relevant subject matter and 
demonstrated competency during high school in one of the four tested disciplines: 
biology, chemistry, introductory physics, technology/engineering. 
Mrs. Murphy explained that students in the class of 2024 (currently in 8th grade) are 
expected to participate in STE testing in 2021 and 2022 according to their school or 
district plan for this testing. During the 2020-2021 school year, members of the class 
of 2022 (currently sophomores) will take the 10th grade English language arts and 
Math MCAS tests. 
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Mrs. Murphy went on to state that Special Education Extended Year Services will be 
offered, as well as summer programming for K-8 Title I students, K-12 English 
Learners, and MHS credit recovery students. All classes will be “live” remote learning 
instruction and one-on-one tutoring sessions as needed.  
Mrs. Murphy spoke about her and Jody O’Brien’s Reopening Working Group which 
consists of administrators and teachers being regular contributors of the instruction 
committee. Due to new regulations/guidelines, there has been a transition from a 
focus on enrichments to remote instruction that is introducing new content and 
reinforcing targeted curriculum standards. The Reopening Working Group is 
preparing a flexible plan that could apply to in-person instruction, full-time remote 
learning or a hybrid model consisting of both methods of learning. The committee 
meets three times per week and will be requesting groups of teachers and 
administrators to join throughout the next few weeks.  
Mrs. Murphy and Mrs. Hennessy discussed potential priority students: sophomores 
and juniors.   
 

B. Director of Student Services Report 

 
Jody O’Brien, Director of Student Services, updated the committee on the progression 
of Special Education while schools are closed. The district has provided consultations 
to parents on how best to support their special needs child and has maintained 
communication throughout this time. The MPS Special Education staff collaborated 
with general education teachers throughout the closure and phases of remote learning 
to provide support to students and families. Some of the areas they have struggled 
with the most include Occupational Therapy and Physical Therapy, because those 
services are very hands on and usually need to be done in-person.  
Every week, the Associate Commissioner, Russell Johnston, has held meetings with 
Special Education administrators to provide additional information and guidance. 
Once school resumes, Mrs. O’Brien explained that parents could potentially bring 
forth claims for compensatory services. The process for how to figure out what 
compensatory services to provide students with has not yet been created by the IEP 
Team, but it most likely will be based on the impact that the school closure and lack of 
different services has had on the student.  
Mrs. O’Brien went on to explain that Educational Team Leaders have used Microsoft 
Teams to hold virtual IEP Team meetings with agreement from parents to maintain 
compliance with IEP timelines at the start of the closure. Initial evaluations or re-
evaluations of students have been on hold since they require in person assessments. 
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Mrs. O’Brien is going to see if School Psychologists can come in during the summer, 
while following safety protocols, to do these assessments via appointments with 
students to reduce the backlog of assessments when school resumes. DocuSign has 
been utilized to send out IEPs for parents to view and sign electronically; this 
procedure will continue moving forward.  
Mrs. O’Brien stated that the plan for remote summer programs, based on the guidance 
from DESE, has changed since submitting her report on Thursday. Originally, as 
stated in her report, the MPS summer programs would have been remote due to 
several factors, one being that group transportation is not possible. Parents could have 
been reimbursed for transportation mileage according to the Commissioner of 
Education, but many parents in Marlborough are not able to transport their 
child/children to school. PPE is also in short supply and the district did not want to 
compete with first responders for such supplies, which is another factor that was 
considered. It would also have been difficult to maintain safety protocols, such as 
social distancing, for many students with special needs, who are at a high health risk. 
The district had come to the decision of remote summer programs due to the lack of 
guidance from the state on how to service this population in person.  
This needed guidance came in stages, beginning on Friday, as DESE strongly 
recommended that more in-person services should be provided to students if the 
health and safety guidelines can be followed. Mrs. O’Brien still had believed it would 
be extremely difficult to meet the standards at the time.   
Sunday night, however, more detailed guidance highly encouraging districts to target 
the most vulnerable and high need students for some in-person instructions was 
provided. 
Today, Mrs. O’Brien, John Fletcher and Patty Brown joined a phone-call with John 
Garside, from the Board of Health, to discuss the guidance and any concerns with 
such. From this phone-call it was realized that a summer program with some in-
person services, for students with the highest needs, could be possible after some 
planning, but the in-person portion could not be in effect until mid-way through the 
program due to time constraints. This new plan/program would also allow for 
administrators and teachers to potentially solve problems that could arise during the 
fall. 
If parent(s)/guardian(s) have questions they may contact Mrs. O’Brien or John 
Fletcher. 
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C. Director of Finance & Operations Report 

 

Douglas Dias, Director of Finance and Operations, informed the committee that the 

process of moving teachers to their new FY21 schools finished on June 3rd. Before this 

school year is over, teachers will be able to unpack at the New Elementary School. 

Commissioner John Ghiloni and his team are now preparing the new District 

Education Center (DEC) offices at Whitcomb, and the central office staff are 

anticipated to occupy that space in mid-August.  

Mr. Dias updated the committee on the new Transportation Coordinator, Stephen 

Phalen, and his plans to implement a bus-pass system K-12 for FY21. It is expected 

that he will have a tangible impact on communication and service improvements in 

FY21. 

Mr. Dias explained that over 170,000 meals have been served to Marlborough 

residents thus far. The food service program would not be possible without the 

collaboration between City and District leaders and our NRT and Aramark partners. 

Jenna Janson, the Food Services Director, is developing a meal continuity plan for the 

summer. Mr. Dias briefly mentioned the draft plan, and stated that he hopes to utilize 

the New School as a production site to test the site’s systems.  

The district has moved to acquire PPE items, especially those that will likely be 

backordered once the official guidance from the state is released, to maintain safety 

protocols when schools reopen. Before the order was finalized, administrators met 

with other departments in the city.  

Mr. Dias reported that there is not an update on the state budget yet. However, the 

approval of the FY21 budget for the City will allow the district to continue operating 

normally past June 30th. The eventual FY21 state budget may impact the district’s 

FY21 budget, however.  

 

7. Acceptance of Minutes: None. 

 

8. Public Participation: None. 

It should be noted that members of the public may provide comment by dialing 508-460-
3503 extension 10121 during virtual School Committee meetings or via email before the 
meeting to superintendent@mps-edu.org. 
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9. Action Items/Reports 

 

A. Approval of Overnight Football Trip 

Superintendent Bergeron read the recommendation by the Athletic Director, Jeff 

Rudzinsky, asking the School Committee to grant approval for the MHS Football team 

to attend an overnight at Eagle Hill School on Friday, August 21st pending guidelines 

from Governor Baker. 

 

Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to approve this 

recommendation on the basis that the Superintendent has the final decision closer to 

the date of this overnight trip, pending guidelines from Governor Baker’s office and 

MIAA. 

Motion passed 6-0-0. Yes: Vigeant, Bodin-Hettinger, Caruso, Hennessy, Matthews, 

and Ryan. 

 

B. FY21 School Calendar (Re-approve) 

 

Superintendent Bergeron recommended that the School Committee vote to approve 

the FY21 school calendar with the correction that Memorial Day is now listed as May 

31, 2021.  

 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to approve the 

FY21 School Calendar with the amendments. 

Motion passed 6-0-0. Yes: Vigeant, Bodin-Hettinger, Caruso, Hennessy, Matthews, 

and Ryan. 

 

C. Policy Removal 

 

1. Policy 6.210 Tutoring 

 
Superintendent Bergeron explained that this policy existed before the conflict of 
interest training that the state now requires bi-annually for all municipal 
employees. Since this training clearly explains such, there is no need to have a 
second policy stating the obvious. 
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Motion made by Mrs. Hennessy, seconded by Chairman Vigeant to remove this 

policy. 

Motion passed 6-0-0. Yes: Vigeant, Bodin-Hettinger, Caruso, Hennessy, 

Matthews, and Ryan. 

 

D. Policies for First Read 

 

The following policies were presented to the committee for first read by Mrs. 

Hennessy. Prior to this meeting, School Committee members provided spelling, 

grammar, and punctuation feedback to Mrs. Hennessy: 

 

1. Policy 3.500 Private School Review 

 

2. Policy 6.160 Substitute Teacher 

 

3. Policy 6.170 Supervision 

 

Motion made by Mrs. Bodin-Hettinger, seconded by Chairman Vigeant to suspend the 

rules to add an agenda item. 

Motion passed 6-0-0. Yes: Vigeant, Bodin-Hettinger, Caruso, Hennessy, Matthews, and 

Ryan. 

 
10. Marlborough School Committee Resolution: COVID-19 State Funding 

 
Mrs. Bodin-Hettinger presented the committee with a document regarding the resolution 
for COVID-19 unfunded mandates, which was collaborated on by multiple School 
Committees. The resolution states that there can be no unfunded mandates for COVID-
19; states must reimburse every school district for the expenses required to follow state 
mandates.  
This resolution will be sent to Governor Baker as well as the Massachusetts Secretary of 
Education, Commissioner, Senate President and House Speaker. Senator Jamie Eldridge, 
Representative Danielle Gregoire and Representative Carmine Gentile are cc-ed on this 
document.  
Chairman Vigeant stated that he could not support this resolution in part due to the state’s 
inability to produce an FY21 budget currently. 
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Mrs. Matthews stated that she supports the intent of the resolution, but she does not 
believe any action would or could be taken by the state at this time to uphold this 
resolution. 
Mrs. Hennessy vocalized her pride in Marlborough for being prepared thus far, yet she is 
concerned for other districts that are not. She is also concerned for the state and their 
inability to create a budget. While she is not against the resolution, Mrs. Hennessy 
believes it may be to soon to request this from the state. 
Mrs. Bodin-Hettinger explained that she still believes it is their responsibility, as local 
leaders, to communicate this resolution even if action may not be taken by the state. She 
supports this resolution. 
Mr. Caruso noted that many groups are pushing for education funding, and he believes 
they should wait and work things out together when things become clearer. He is not 
anxious to support this resolution. 
Mrs. Bodin-Hettinger explained that this resolution is probably going to be sent out soon 
as other School Committees are taking it up at their meetings this week or next week.  
Mrs. Hennessy suggested to table this item for voting until the next meeting in case things 
evolve over the next two weeks with the state and current climate. 
Chairman Vigeant stated that this agenda item will be put on next meeting’s agenda.  
 

11. Reports of School Committee Sub-Committees: None. 

  

 

12. Members’ Forum:  

 

Mrs. Hennessy expressed her pride in the district and community for how well everyone 

came together to find a solution to celebrate the Class of 2020. 

Mrs. Ryan echoed everything Mrs. Hennessy said as well. 

Mrs. Bodin-Hettinger thanked the Chairman for his statement on the state of affairs in 

the country. She also mentioned the peaceful protests held in Marlborough.  

Mrs. Matthews has reviewed the warrant and will sign it tomorrow. She also echoed what 

the other members said in this forum.  

Chairman Vigeant thanked the Superintendent for his leadership during this time. 
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13. Adjournment: 

 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:42 p.m.  

Motion passed 6-0-0. Yes: Vigeant, Bodin-Hettinger, Caruso, Hennessy, Matthews and 

Ryan. 

 

 

      Respectfully submitted, 

 

 

 

 

 

      Heidi Matthews 

      Secretary, Marlborough School Committee 

 

 

 

HM/jm 

 

Approved June 23, 2020  
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